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Political Instability will Spare no One In the midst of the debate on electoral reform, LCPS

called for the adoption of the National Commission
Electoral law (better known as the Fouad Boutros
Law), a voting system that combines proportional
representation with a majoritarian system.

The current system does not provide fair political
representation as it gives those with a simple
majority disproportionate power at the expense
of other political groups. Moreover, the Orthodox
Gathering Law in which voters elect their sectarian
representatives will function as a harmful, divisive
force in Lebanon if implemented.

Therefore, LCPS fully endorses the implementation
of the Fouad Boutros law, drafted by the National
Commission. This independent committee, appointed
by the government and composed of experts,
incorporated the concerns and demands of all
Lebanese parties and political movements in its
proposal. The law addresses the concerns of the
traditional leadership and at the same time offers
the possibility to represent all minorities and
political movements in the country.

More...
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Why Nations Fail?
James Robinson
Book Tour

LCPS and the Economic Research Forum (ERF)
organized three public lectures for Harvard
Professor James Robinson on his recent book
‘Why Nations Fail? The Origins of Power,
Prosperity, and Poverty'.

The lectures, which took place between January
14 and 16 at the American University of Beirut
(AUB) - Issam Fares Institute, the Lebanese
American University (LAU), and the Carnegie
Middle East Center (CMEC) featured presentations
of the book by James Robinson followed by

discussions with scholars, experts, and students.

Robinson’s book, co-written with Daron
Acemoglu, addresses a key question that has
engaged social scientists and international
organizations for decades: Why are some
nations rich and others poor? In light of the
Arab spring and the renewed hope for
establishing democracies as well as sustained
growth in the region, the answer to this
question has become even more pressing for
decision makers, international organizations,
and experts.

James Robinson and Daron Acemoglu
conclusively show that man-made political and
economic institutions form the foundation for
economic success.
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Based on fifteen years of original research,
they marshal extraordinary historical evidence
from the Roman Empire, the Mayan city-states,
medieval Venice, the Soviet Union, Latin
America, England, continental Europe, the
United States, and Africa to build a new theory
of political economy with great relevance for
the big questions of today. More...

Karam Karam: Electoral
Law Reform Must be
Part of an Integrated
Political Reform Effort
Lunch Talk Series

LCPS has launched a lunch talk series with
civil society activists to discuss pertinent
issues, learn about the challenges they face
on the ground, as well as explore avenues of
working together.

In the first installment, LCPS hosted Karam
Karam, head researcher for the Common Space
Initiative and former head of research at LCPS,
to talk about the current electoral law debate.
Various aspects of the issue were discussed,
but overall Karam believes that all of the
debates and proposals regarding the electoral
law lack a number of “fundamentally important
questions”. He argues that electoral reform on
its own is not sufficient; we need integrated
political reform for the whole country.

The direct consequence of partially
implementing the structural reform imposed
by the Taef accord and the successive electoral
laws secured the powers of the political elite
during and after the period of Syrian tutelage.
This reproduction of power is correlated with
maintaining the status quo in the various
electoral systems. It is important to bear in



http://whynationsfail.com/
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mind that these electoral laws are not only a
means to elect the legislative branch but also a
direct or indirect influence to appoint and elect
the political, constitutional, judicial and socio-
economic bodies of the government.

Finally, Karam suggested four measures to
achieve integrated political reform of the
Lebanese political system, namely the
establishment of: An elected parliament free
from sectarian constraints, a senate responsible
for examining issues related to the different
sects, locally elected bodies able to represent
and speak in the name of their constituents,
and an independent judiciary system.

Syria and Lebanon:
The Costs of Political
Instability will Spare

no One
Op-ed by Sami Atallah

During the last economic forum, Lebanese
officials contended that the economy is
immune to the regional crisis. This is not

the first time officials uttered unproven, if
not, outright false claims. In fact, during the
18 month sit-in period in 2007 and 2008 by
March 8, officials reached the same conclusion:
Lebanon’s economy is resilient.

Not only is the immunity argument a
fallacy, on the contrary, there is a substantial
cost to political instability whether it comes
from domestic or regional sources. Since the
revolt broke out in Syria, Lebanon’s economic
situation took a downward trend. The
economy’s growth rate fell to 2% this year,
exports plunged by 30% and foreign direct
investment is down by more than half
compared to previous years. The growth rate
of bank deposits, which is considered by some
officials and bankers to be a measure of the
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country’s economic well-being, has taken a dip
lately to half of what it is used to be. If these
figures are not enough to get officials worried,
consumer confidence hit rock bottom in June
2012, based on the Byblos Bank/AUB consumer

confidence index.
More...

Arab Think Tanks: The
Bridge between Civil
Movements and Political

Institutions

Citizen Engagement and the UN
Post-2015 Development Agenda
Expert Group Meeting

United Nations Member States have begun
discussing the post-2015 development agenda,
building on the progress made on the Millennium
Development Goals (MDGs). They are calling
for governance norms to reflect principles of
inclusion and participation, and promote
transparent, accountable, capable institutions at
national and local levels to make development
more dynamic, inclusive, equitable and
sustainable. In this context, Sami Atallah, LCPS
director, participated in the expert group
meeting organized by the UN on 3- 5 December
2012, in Beirut. Rami Khoury, Director of the
Issam Fares Institute for Public Policy and
International Affairs, Salwa Bougaighis, former
Member of the Transitional Council in Libya,
and Ghada Moussa, Ministry of Administrative
Reform in Egypt, among others, participated in
this event.

Within the context of the Arab spring, Sami
highlighted the fact that civic engagement
is increasing because of the opening up of
political systems, and the rise of new, eager
youth movements. However, in the long term,



http://www.lcps-lebanon.org/featuredArticle.php?id=9

A ISSUES

policymaking will not take place on the street
level when challenges facing society are no
longer about freedom and democracy but become
more specialized, including, for instance,
healthcare or tax related issues. Political systems
inevitably will become more institutionalized,
and youth movements will lose their momentum.
At this point, think tanks fill an important
space between the government and the people.
They should, in effect, provide a link between
the political institutions and civil movements.
The content of their role is designed around
three pillars: Producing policy knowledge
(analyzing problems and educating ourselves,
citizens, and policy makers); providing a forum
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for discussion for various experts and decision-
makers with differing views; and communicating
and advocating policy knowledge and
recommendations to key stakeholders.
Publishing reports and policy briefs is valuable
but not sufficient, knowledge needs to be
communicated to a wide audience and think
tanks should engage large segments of society
in policy debates. LCPS has a vast experience
practicing these pillars, for instance in our
continuing research on decentralization, the
organization of roundtables and workshops,
and the publication of many books and policy
papers.

Economic Transition in Arab Countries:
Democracy is Not Only an End but also a Means to
Better Socio-Economic Outcomes

Roundtable Discussion

Experts from different Arab countries
gathered at the Carnegie Middle East Center
on 15 December 2012 to discuss the economic
challenges facing the Arab states as a
consequence of the Arab uprisings.

Discussants at the roundtable included:
H.E. Nicolas Nahas, the Lebanese minister of
economy and trade; Dr. Samir Radwan, the
former Egyptian finance minister; Professor
Samir Makdisi, the former Lebanese minister
of economy and trade; Dr. Omar Razzaz, the
director of Jordan’s Social Security Corporation;
Dr. Suffyan Al-Issa, the dean of the executive
board at the World Bank; and many other
distinguished regional and international
scholars and experts.

Sami Atallah’s contribution started with
the point that the Arab Spring has indeed
paved the way for fundamental economic and
political change. Old and discredited economic

models have marginalized entire communities,
and the failure to achieve desired growth has
left the majority of the region’s inhabitants
stuck in poverty. In Lebanon, the effects

of the Arab Spring have led to a decline in
tourism and foreign direct investment. Large
influxes of Syrian refugees are bound to
exacerbate existing economic problems and
the tense political divide in Lebanon obscures
the country’s decision-making process. The
Lebanese might boast about an allegedly
efficient liberal market economy; dynamic
private sector; and strong banking sector, but
these statements are fallacies and hide serious
problems. The Lebanese economy is more of
the laissez faire type than a market economy:
It is not requlated, it is uncompetitive, and
creates rents for certain privileged groups.
Moreover, the fiscal policies benefit the rich at
the expense of the poor, resulting in increasing
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income disparities. Public spending is allocated
based on sectarian identity and not on need,
leading to even more inequality.

Democracy does not just have elections,
freedom and dignity as end goals, but should
also, as a means, become a dynamic process.

In this context, what is most important for
post-Arab spring economies is the development
of such a process in which policies are made to
benefit a larger segment of the population. We
should not be anticipating enlightened political
leaders, as they always have their own or the
self-interest of their party at heart, but instead
stimulate the creation of a system in which
political parties have to compete with each
other for the people’s votes. This competition
in a reqgulated system should revolve around
the political parties’ programs and which

ones benefit the population the most, leading
to increased accountability. Politics and
economies are intertwined, and only in such a
requlated, competition-based system, policies
can be suggested and implemented that will
benefit the economy.

Clientelism in the
Parliamentary Elections:
Core Voters and Large
Families Receive High
Value Goods for their
Votes

Focus Groups

As part of a larger study, LCPS conducted
during the month of December 2012 a series of
focus groups on the role of clientelism in the
upcoming parliamentary elections in Lebanon.
The project seeks to explore the complex
voter-politician linkages and investigate the
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causes, consequences, forms and mechanisms
of clientelism in Lebanon’s multi-sectarian
society. Interesting findings included that
even though voters want the state in an ideal
world to efficiently provide public services to
all, they realize they have to rely on MPs to
secure both high value goods such as jobs,
scholarships, housing, and medical care,

and low value goods such as food and cash
payments. Longtime supporters and active
partisans receive more high value goods than
swing voters.

Another important point is that families are
essential factors in the clientelistic system,
as big families can secure more votes and
therefore have more bargaining power.
Moreover, it emerged from the focus groups
that vote buying is a common practice,
especially in competitive districts with low
income and persuadable voters. It mostly
happens just before elections, as a last minute
way to secure votes.

Finally, due to the strong link between sects
and political parties in Lebanon, the patron-
client relationship between the people and
political parties transcends the issue of service
provision and is strongly connected to identity
and security. This is illustrated by focus
group respondents who asserted that even if
some leaders do not provide the services they
promised they would still vote for them in
order to protect their community.

Grants Awarded

LCPS was engaged by the National Democratic
Institute (NDI) to organize a series of focus
groups to assess and understand the perception
of voters with regards to the upcoming
Lebanese elections and electoral reforms.
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Director’s Note

Two major events have dominated
Lebanon in the last couple of weeks.
The first is the voting by the Joint
Parliamentary committee on the
Orthodox Gathering Law, in which each sectarian
community elects its own MPs. The second is the

Upcoming Activities three-week protest by teachers and public sector
February/March 2013 employees demanding a salary adjustment long
promised by the government.
Working Group Meeting. The two concerns - one political and sectarian
Assessing the Investment and the other economic and secular - do not seem
Climate in Oil and Gas in to intersect. The two events highlight three key
Lebanon, in cooperation issues: One, the national elites are too busy carving
with IDRC, April 2013. up districts and communities to get re-elected using

the sectarian card for their own interest; two, the
people’s demands and needs cut across sectarian
barriers; three, the protests expose a fundamental
issue in the country: Where leaders claim to be
protecting the interests of their communities, their
real interests lie with their own pockets rather than
the communities’ interests.

Against this background, it is easy to understand
the silence of political parties both inside and
outside the government regarding these protests.

Sami Atallah
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